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2024 July-August Progress Report

EXECUTIVE SUMMARY

Overview: In July, we successfully launched our Back-To-School Program,
distributing our initial batch of school backpacks to eligible families by the end of
August. Thanks to additional funding from Dolphin Gaming and other generous
donors, we can continue providing school supplies for newcomers and low-income
families throughout this school year.

Our Skills Training and Certification Program is experiencing a steady influx of
applicants, and we are continually refining our offerings to better meet community
needs. Additionally, we are currently finalizing our Emergency Kit Program offerings,
set to launch in October.
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Participants of ACSA's Newcomers Centre Summer Youth Program excitedly receiving school backpacks from the Extra Mile Ministries

Key Achievements:

¢ Intandem with Agincourt Community Services Association (ACSA), EMM distributed a
total of 293 school backpacks throughout July & August.

¢ We have begun updating our CRM processes to improve client service, strengthen donor
connections, and enhance our productivity and workflows.
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Back-to-School Program

HIGHLIGHTS

With the launch of our Back-To-School Program in
July, we successfully distributed our initial batch of
school backpacks to eligible families by the end of
August. This season, we distributed 141 backpacks
to 61 families. The positive feedback and
excitement from the children and their families
continue to affirm our commitment to this cause.

PARTNERSHIPS AND COLLABORATIONS

In tandem with Agincourt Community Services
Association (ACSA), EMM has helped 293 children
and youth with free school backpacks and supplies,
throughout this back-to-school season.

In previous years, EMM has utilized ACSA's well-
established network and staff to distribute our
school backpacks. This year, with increased funding
and staff, we have taken on distribution efforts as
well, while continuing to collaborate with ACSA.

In addition to our own distribution, we sponsored
144 backpacks for ACSA to distribute, and donated
another 100 to their Newcomers Centre. We also
held a special distribution event for the children in
ACSA’s Newcomers Centre Summer Youth
Program. The joy on the kids' faces as they received
their new school supplies was truly heartwarming!

NEXT STEPS

Looking ahead, we plan to place a second order in
September to continue providing backpacks to
eligible families throughout the rest of the year.



Skills Training Program

HIGHLIGHTS

We are delighted to share that our Skills Training and
Certification Program continues to receive a steady
stream of applicants, and the feedback has been
overwhelmingly positive. Participants are not only
gaining the skills they need to access meaningful
employment but are also feeling empowered and
supported along the way.

Here’s a message we recently received from one of
our applicants:

“l want to express my deepest gratitude to you and
the entire Extra Mile Ministries team for sponsoring
my First Aid training and certification...Thanks to
your generosity, | have gained the vital skills and
knowledge needed to provide life-saving assistance
in times of need. This training has not only equipped
me to help others but has also instilled in me a
greater sense of confidence and responsibility. | am
now able to contribute to the well-being of my
community in my own meaningful way.

I truly appreciate the opportunity you have given me
to make a difference, and | will carry this experience
with me as a testament to the positive impact that
your organization continues to have on the lives of
others.

Thank you once again for your unwavering support
and for believing in my potential.”

We are grateful to be making a difference in the lives
of newcomers and low-income individuals in our
community. Thank you to our donors and partners
for supporting this vital work!

PROGRAM UPDATES

We have previously offered
sponsorship for security guard
training and forklift operation.

At this time, we have temporarily
paused this certification option
while we reassess the funding
structure to ensure that our
sponsorship funds are utilized in
the most effective way to benefit
as many applicants as possible.

We are committed to finding a
way to offer this opportunity again
in the near future.

We continue to offer sponsorship
for First Aid and CPR certification,

as well as Food Handling.

FUTURE STEPS

e Providing in-person group
classes
Enhancing our current
offerings




PROGRAM INFO

Our Emergency Kits Programis a
practical initiative aimed at
helping vulnerable residents in
Toronto prepare for potential
emergencies. The program
provides free starter emergency
kits along with preparedness
classes to low-income families,
seniors, and newcomers. Our
goal is to offer useful tools and
information that can make a
difference in how these
communities manage during
unexpected events.

Toronto, like any major city, faces
various natural and man-made
hazards. We recognize that some
of our neighbors may have a
harder time preparing for these
situations due to financial
constraints, limited social
connections, or unfamiliarity with
local risks. Our program
addresses these challenges by
offering both physical resources
and educational support.

Emergency Kits Program

WHAT YOU CAN EXPECT:

Our approach is straightforward: To contribute to
the overall resilience of our community, we want to
use this program to fill a gap in emergency
preparedness resources for those who need extra
support, by offering practical help and information.
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The program will have several components. We will
distribute basic emergency kits to get people started
with essential supplies. We will also offer classes
that cover local hazards and basic emergency
procedures. Participants will learn how to create a
household emergency plan, and we will provide
information about community resources that might
be helpful during an emergency.

We will be working with local organizations to reach
more people and to incorporate emergency
preparedness into other community services where
possible. While we can't prevent emergencies from
happening, we hope that by providing these
resources and fostering community connections,
we can help our participants feel more prepared and
confident in facing potential challenges.



